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X .  

T h t  man understand hineelf bmttor - miad and bow. 

hat man undOr6%uad his  human arlrwmant baa%* - himolt 
tn tsroP of others and other8 l a  traas of &imaseli ,  th4 
phenomena ef &io omla1 and raonaPfa r01ati;oamhtpo. 

3. That EM understand mor. ocmpletely the mtwe of the playsiota1 
univeroe, whiuh i s  hi8  environment. 

Betmaen the realisation of Ulr*e derlderrta and the i a o t  that 

there a r e  funds uhioh crould be devoted t o  t h i r  purpoee thore are the fo l -  

lowing oorseidem tiono I 

I r  The intrinsic and ,osentia1 qualifioationr of The Idoakefeller 

Foundation are that i t  disposes of large uzii13 of moaep whioh can 

be rapidly mobilized and narrowly oonoentratedj that the OXp@AditWS 

of its money 1s virtually under the oontrol of techaiaal advlsercr 

now assured of favorable atad intslligeat eo-operation in any part of 

tho world8 and t b t  obt. O'oPtrrdlrtion ha8 a golioy whtoh is a t h e r  

iaflexible BOF obligator7 far am iadoflaito porlod o f  t ime.  

11. Tho Bawd's ooaklhttion aarsrQr rerlit%ng these desiderata 

BIL~ be enly parthl. It ew g r l m ~  the pump. 

thing nor take tull reapva8lblfitr fot the aqpport of a very large 

rruabar c+f tmd.rteJslaga. I t  must, themisre, be limited in ohamotv 

Pi i t  i n  t o  be rl4e i a  ~ o o p e ,  clipearifieant and lauting in r f tect .  

111. &Amkedge advaPaas in way# Worereaablr. It io, tbrsfwe,  

I t  aammt lnolude every- 

fut i le  t Q  a r ig id  p r o m  O r  emat p h .  But gm-4 pl@na 

a r e  resoonable and Inboed neaeraary t o  avoid dirripation o i  rmert 

awl attontion. 
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IV. The Board i s  not an operating dgency. I t  must work through 

othors. I t  i s  consequently of the grotbteet fraportmce that care 

be sxercisod b o t h  i n  the s e l e c t i o n  of those through whom i t  expects 

t o  work and i n  the determination of the rolationshipP of  the  Board 

with those persons or agencies. I n  the l a s t  analysis, advancement 

of' knowledge depends upon human beings, usually human beings of 

superior i n t e l l i g e n c e  and/or placed in conditions conducive to re- 

search Find r e f l o a t i o n .  Tha requirements of research are e s s e n t i a l l y  

four: 

1. The m, who 8hOUlLd be intellectually gifted, curiou8, 
unsat i s f i ed ,  p e r s i s t e n t  and preferably healthy, though 
not necessarily young. 

2. Li promising f i e l d  of interest - i . e .  a subJect or cu- 
riosity which offers in the  present stater o f  knowledge 
and methods, a promising load. 

3. Support of rt f inanc ia l  sort for the payment of  s a l a r i e s ,  
s u p p l i e s ,  instrunente, housing, and the opportunity o f  
keeping i n  oontaot with the work and ideas o f  others.  

4. Recruitment by which i s  meant the  continuation through 
training of  the coming generation, of advances already 
obtained, and the p o s s i b i l i t y  of bringing fresh minde 
and onergfes t o  the reso lu t ion  of problems s t i l l  unsolved. 

In essenea then the task may be said t o  be to f i n d ,  t o  t ra in  and t o  

support the b e s t  qua l i ty  of inves t iga tors  ava i lab le .  

VI 

i s t i n g  knowledge i n  an attempt t o  aaquire new knowledge. 

ia no t  ending with tho present generation nor doea it as get enJoy 

i n  any nat i s faatory  measure the utlllzution of what is already known. 

Society ,  however, is relatively familiar with  and l o y a l  t o  the tbsk 

of  teuchinl: and conserving knowledge, but it is only beginning t o  

learn tho v d u e  of suyportinc what mi,ht be called w new profession, 

t h a t  of the investigator. 

I t  is unwise t o  ignore the confiemation and propagation o f  ex- 

The vtarld 

9 , 0 W * O * * Y  
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"ha work a f  The Rocksfeller Foundation in medical educat ion and 

t he  medical sciences l e  difficult t o  condmso i n t o  e. few p:iraf:T:\phs= If 

auch a resume be u m f i r l ,  i t  r u u l d  be the  fol lowing;  

S t a r t i n g  from the rnco[:ni t lon Chat t h 3  hotrlth of  mankind depends 

t o  a very l a rgo  degree upon the knot~ledge and capacity of prnctitioners of 

all forms o f  medicine, the Board undertook t o  improve tho q u a l i t y  of medical 

aducntlon sucaessively in LL l u g e  nuuher of countries. Lt t h e  o u t s e t  of 

serious i n t e r r u p t i o n s  f o r  t h e  survey of t h e  Gtatus quo land for the elabo- 

r a t i o n  of a prozram of a c t i o n .  i('rom t h i s  per iod of widely extended s tudy 

of medical education in d i f f e r e n t  c o u n t r i e s  came two r e a u l t s t  

1. The o f f i c e r s  ;;&%nod enormously i n  knovilsdpi not  on ly  of  the 
v a r i e t i a s  and de ta i l s  of medical educRtfon, bu t  of t h e  fundcz- 
rnantul c o n s i d e r ~ i t i o n s  t o  he borne in mind. 

2. Som9 esneral p n l i c l o s  were adopted: t hose  of s t r enc then ing  
especially the medical sciences, of  suppor t ing  t h e  so-called 
fu l l - t ime  p r i n c i p l e  I n  tho c l i n l a a ,  of siding promising lndiv i -  
duals throu::h fo re ign  fellOW8hip6, and, as a matter of strategy, 
the  nelect ion of certttin c e n t e r s  of influence in medicine f o r  
intenGive development (London, Sao Pztulo, P a r i s ,  Pefplngj . 
.'is time went on the Division of Medicel Education doveloped pro- 

j e c t s  i n  L?. l a r g e  nutlber of coun t r i e s ,  i n  each instance w i t h  the  ob jeo t ive  

o f  iruprovin!,: tho o x i s t i n 3  I n s t i t u t i o n s  ior medicti1 education. Funds were 

used f o r  buildings, endov;mont, temporary support ,  trainirtg of perGonne1, and 

i n t e rchn i : e  betlrreeu d i f f e r l j n t  coua t r i ea  o f  information and points of view. 

D u r i n g  the eLzrli,-:r part  of the history of tho 2 i v i s i o u  of biedictd &ducation, 

the allocution of ~70:ioy for the  support of rQSeUCh as such was n o t  con- 

s idered  w l t h i n  th9 progran, b u t  towards tho  end of t h i 5  per iod,  and more 

exp l l c i t e ly  w i t h  tho  raorgnnization of 1929, tilo support  o f  i n v e s t i g a t i o n  

and r c soa rch  as such calm t o  bo the  dominant ph%se of' the Foundation's i n t e r e s t  
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in medical sc ienas .  In retrospect i t  would be my opinion that the best 

pro;;rams during t he  past ten years in the field of mediad education and 

medioal science have been buildin~s and endowments at  s t r a t e g i o  points, 

fellowships local and foreign, and l ong  term grantn-in-aid of capable 

investigators. Failures or disappointments were most oomonlg associated 

with Incompetent men, premature hopes of progress in f i e l d s  where no advance 

has taken placet  and over-confidence in the s o c i a l ,  eoonomlc, and cultural 

matrix on which higher education must r e l y  for its l i f e .  

: * * & x r ; z * - : . ,  

Promam i.Ededics1 Science 

It i s  obvlous that with the history of the bdadioal Sciences and 

the existence of activities which are in active operation, the future activities 

of  the Mdodlcal Sciences are oertain t o  be of t w o  general s o r t s :  old and new. 

The old m y  be divided into uativities which it is prQpQ88d t o  maintain, and 

programs i n  which the commitments will be progressively reduoed or allowed 

t o  expire without renewal. 

with medical education in China, including the PUMC, fellowship programel 

bo th  foreim and those now administered by the National liesearch C o w c i l ,  and 

the grozram of grants-in-aid in i3uropet a function whtoh i n  the United States 

is at present discharged through the Nation81 Reeearoh Council. A full list 

of such maintenance programs and of programs that w i l l  be terminated is not 

ready at this time. but certain general decl8ions to be described later 

have a bsarinz on those programs. 

The continuing grograms &re in the m i n  connected 

The new propane for intens ive  development I s  i n  the field of' 

psychiatry and neuro1ot:y. Although it m y  be expeoted that in the later 

stages of plannirq cz large degree of emphasis wlll bo placed upon the advance- 

ment of knowledge in these f i e l d s ,  and although this motive will i n  many 



5 .  

instances be present from the beginning in p r o j e c t s  submitted, the present  

s t a t u s  of those fields throughout t h o  world is such that csome a t t e n t i o n  must 

be p laced  upon the  teaching  and recru i tment  facil i t ies on w h a t  would appear  

t o  be t h e  i n s t i t u t i o n a l  basis. The main a c t i v i t i e s  w i l l  be three: 

1. Selection and t r a i n i n g  of personnel through scho la r sh ips  and 
f el lowahips 

2. A program i n  grants- in-aid of r e s w r c h  buead upon nsture  of 
problem, q u a l i t y  o f  work. and oxcellenoe of f a o i l i t i e s .  

3. Capital grant6  f o r  buildings o r  endowment, o r  in l i e u  of such 
capital  grnnta,  as6urknce of maintenance over per iods  of time 
sufficient t o  t e s t  and prove the r eo lp ion t  i n s t i t u t i o n  a8 a 
place deserving a aapita l  grant. 

The pro&xn i n  Q8yChbtry arid neurology has been descrLbed in greater deta i l  

in a previous meuorrlndura I n  which proposal6 for personnel recrui tment ,  grants- 

in -a id  of researoh, endowment or maintenance Crants, and t h e  support  of 

na t iona l  o r  i n t e r n a t i o n a l  organizations, having t h i s  field ae their pre- 

occupation, ard recommended. 

ks a subordinate Interorat of t h e  Medical Sciences tho teaching 

of publ ic  h e a l t h  i n  medical schools is ~dvanced as E sub jec t  because i t  I S  

throuzh prevent ive medicine and hygiene t ha t  medical soiohce i n  the f u t u r e  

w i l l  probably f ind Its g r e a t e s t  a p p l i c a b i l i t y  and e f fec t iveness  and i t a  

g r e a t e s t  support .  Gy suborblnata I n t e r e s t  is implied that the Board m y  

w e l l  be prepared t o  aid e s p e a l a l l y  well planned imd well staffed departments 

of hygiene, s e l e c t i n g  only the conspicuously promising p o a s i b i l i t i e s  and 

without  attempting t o  s t inulate  requests or t o  develop the field in tone ive ly .  

The type of aid contemplated would ino lude  grants for equiparent and temporary 

maintenance of departments and occasional  grants-in-aid f o r  the development 

of research I n  verious subjeota  couprisud by t h e  department of prevent ive 
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mediaino o r  publ ic  heal th .  

n u t r i t i o n  offer at t ho  present time p a r t i c u l a r l y  u t t r a e t i v e  p o s s i b i l i t i e s ,  

but considerable  f u r t h e r  study on the part of t h e  o f f i c e r s  is neaessary 

before any conorete  reaonxnendatlons could be advanced. 

t r u e  that s i g n i f i c a n t  advanotbs I n  t h e  e f f s c t i v e n e s s  of departments of 

publ ic  h e a l t h  and prevent ive  medicine may be expected from new teaching 

methods, especially thoise which o f f e r  opportuni ty  t o  the siuderita of  

becoming d i r e c t l y  familiar with  3rsctlcal publ io  h e a l t h  work I n  demonstration 

areas and a c t u a l  f i e l d  work. 

hone;  ouah subjects those  o r  gons t i c s  and 

I t  i s  probably 

It may be assumed t h a t  t h e  future con ta ins  unpredictable  

oppor tun i t i e s  of q u i t e  exceptional merit and promise which w i l l  l i e  out- 

8ido t h e  rield of declared i n t e r e s t  and s p e c i a l  concentrat ion.  I t  is wise 

t o  make d e f i n i t e  provis ion  f o r  the occurrence of except iona l  oppor tuni t iee  

a l though GUCh p r o j e c t s  lshould always ba subjec t  t o  t h e  c l o s e s t  scrut iny  

and when pocs ib lc  be placed, 60 t o  speak, In a c t u a l  competit ion with each 

o t h e r  i n  order t o  e l imina te  all but the  vergbsrit. This  is tantamount t o  

the b e l i e f  that t h e  Foundation should be free t o  oonsidsr proposals on their 

merits b u t  be extremely r e l u c t a n t  t o  blur o r  scatter i ts  a t t e n t i o n  over a 

wide f i e l d .  

r a y  deolslon impl ies  e l imina t ion  o f  certain eloments, and it is 

probably advisable t o  know t h a t  the  following f i o l d s  of a c t i v i t y  are t o  be 

cons idered  a6 not  w i t h i n  HIS program: medical economics, dentiertry, den ta l  

educat ion and dental pathology, nursing education, hospital mnagmsnt, and 

t h e  f i e l d  commonly r e f e r r e d  t o  PIS postgraduate  medical eduaution. 

is, of ooursch not  as comprehensive as experience ri l l  subsoquently mke 

This l is t  
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The mgtiituds of o ld  and new program6 is at tho present tim dif- 

f i c u l t  to f'orecast excepting i n  a general way i n  view of  tire faa t  that the  

resources of  tho Foundation are a l s o  difficult t o  predict w i t h  exactitude.  

The value of ost imtes a t  this time is only r e l a t i v e -  The obl igat ion of  the 

US for tho support of  the Pu"nlC will be very large during the year 1933, so 

large as to give this year an canomlous character. In ordinary years an 

average budget o f  $~,SOO,OOO would cover the o ld  md new program con- 

tamplated with due regarU t o  the needs of other Foundation pro,yams. For 

the current year i n  view of the demands of  the PIMC, l i t t l e  more than the 

maintenance of  existing commitments md e s s e n t i . i l  renewals can be oontem- 

plated.  Rather than attempting t o  submit detailed e s t i m r t e s  In the present 

uncertain condl%ions and for a period P e l s t i v e l y  difjtitnt, 1 !should prefer 

to postpone such calculat ions  u n t i l  the acceptance or  rejection of tho 

progrtun o u t l i n e d  above calls f o r  d e t a i l e d  o s t l m t e ~  w i t h i n  tho 'total Above 

noted. 


